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Purpose

o To assess the 2025-26 Demographic Study projections in comparison with last
year's projections

o Help determine whether any shifts in projected enrollment warrant adjustments to
the three-year long-range planning initiative

What has changed recently?
o Recent changes in enrollment trends throughout Texas
o Local changes impacting Fort Bend ISD enrollment
o How have the new projections changed?

What does this mean for the current Long Range Boundary Planning process?
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Texas Population vs. ISD Enroliment

Texas

ISD
Popula tion Enrollment
40,000,000 6,000,000
5,000,000
30,000,000
4,000,000
Loy
=]
'
©
a
o 20,000,000 3,000,000
o
w
©
>
l—
2,000,000
10,000,000
1,000,000
0 0
1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020 2024

Axis Title

Bl Texas Population e Texas ISD Enroliment

Texas ISD Enroliment

e, PASA

OPULATION & SURY M

Growth by Decade
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Texas’ population has continued steady growth across decades, while ISD enroliment has slowed significantly.

From 1980 to 2009, enrollment growth kept pace with population increases. However, since 2010, the growth rate in
ISD enrollment has only been about half of the growth rate of the total population.

Sources: U.S. Census Bureau; Texas Education Agency (TEA)
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Growth and Decline in Number of Births by County Number of Births in Texas
2010 to 2020 1995 to 2024
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General downward trend in births since 2015

Texas has seen a general decline in births since 2015, reducing the pipeline of future kindergarten enroliments. Suburban cowunties are
experiencing birth growth, while urban and rural areas are seeing declines. As a result, enrollment growth pressures are expeted to

intensify in fast-growing suburban counties, while urban and rural counties may face stagnation or gradual decline.

Sources: TEA; Texas Department of Health and Human Services, Vital Statistics
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Proportion of Migrants by Age
Age 2014 2024

El Paso 1to 17 22.5% 20.8%
18 to 24 17.1% 17.6%
25 to 54 49.1% 49.3%

55+ 11.4% 12.3%

I Population decline driven by out-migration ‘
[ ] Population decline driven by natural decrease

[ ] Population change less than 10 '
[ ] Population increase driven by natural increase
[ Population increase driven by in-migration

* Population change is uneven statewide — Fast-growing counties gain from

Y : : : , * Newcomer households have fewer children— More
strong in-migration, while rural and aging areas continue to decline.

migrants are young adults or older adults (55+), delaying

: : Y enrollment impacts.
* Regional context drives enrollment — Local migration patterns matter more >

than statewide averages.

* Migrant origins shape age profiles — Domestic movers
skew older; international migrants more often include

* Families cluster in select suburban corridors — Housing availability and
younger adults and future parents.

preferences concentrate growth in specific districts.

Source: U.S. Census Bureau, Postcensal Population Estimates
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Growth in Charter Enroliment: 2014 15 to 2024 -25 Charter Schools in Texas
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Charter school enrollment in Texas has nearly doubled over the past decade, with most of the growth concentrated in metro ares.
As seen on the map above (right), over half of all charter schools operating today have opened since 2015,

significantly influencing enroliment patterns for nearby districts.

Source: TEA, Transfer Reports
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Charter Enrolilment vs. ISD Enroliment
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2014 to 2024
Growth

ISD
Enrollment
+2%

Charter
Enroliment
+91%

2024-25
Charter School

enrollment exceeds

425,000

From 2014 to 2024, ISD enrollment in Texas grew modestly by 2%, while charter school enrollment surged by 91%, surpassing 42800

students. This rapid charter growth highlights shifting enroliment dynamics and increasing competition for traditional public schools.

Sources : PASA Demographic Studies; TEA
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Growth of Texas Virtual School Enroliment

Virtual Programs in

All Other ISDs
. 60,000
Virtual school

5.1%
enrollment has /
increased 1,200% in 50,000
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enrolled statewide. Prior

=
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to 2018-19, virtual 30000 Pl W
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: : : 21.4%
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through charter
schools. By 2024 25, 10,000
virtual programs offered e— - - -
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virtual enrollment.

Lone Star Online Academy

Roscoe Collegiate ISD
27.4%

Virtual School Enroliment
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Senate Bill 569, passed in the most recent legislative session, could reshape public school enroliment in Texas by giving digricts and
charters the authority to operate their own full-time virtual and hybrid campuses. This shift from a state-managed system to local control
expands the range of online options available to families and may draw students who would otherwise leave for statewide virtual

programs. For traditional ISDs, the bill creates an opportunity to reclaim enrollment by offering flexible models that meet the needs of

families seeking alternatives to fully in-person schooling.

Sources : PASA Demographic Studies; TEA
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Five-Year Percent
Enroliment Change
2019 -20 to 2024 -25

Across Texas' largest

metro areas, five-year

enrollment change 1is
highly uneven, with rapid
growth concentrated in
suburban and fringe

communities while many
urban core and
es tablis hed
neighborhoods are
experiencing s tabilization
or decline.

Red = Enroliment Growth
Blue = Enroliment Decline

San Antonio MSA Austin MSA
Five-Year Percent Change Five-Year Percent Change

< -20% < -10%
-10%: -6%
-5% -2%
5% N 2%
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Source: TEA
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Region 4 - Five-Year Percent Enroliment Change - 2019 to 2024

RANKED BY FIVE-YEAR PERCENT CHANGE
Five-Year
ESC Region 4 Enroliment [change

Districts 2024-25 percent Rank

Cleveland ISD 12,513 64.88% 1

Lamar CISD 46,786 33.08% 2

Waller ISD 9,905 28.15% 3

Barbers Hill ISD 7,875 25.84% 4

Tomball ISD 22,913 25.25% 5

Anahuac ISD 1,552 15.56% 6

Royal ISD 2,884 15.50% 7

Katy ISD 96,111 15.21% 8

Hitchcock ISD 2,012 13.54% 9

Alvin ISD 30,038 11.16% 10

RV Columbus ISD 1,659 1.51% 16
< -20% Angleton ISD 7,105 3.55% 17
Lo% Fort Bend ISD 79,663 2.45% 18
Hempstead ISD 1,585 2.19% 19

3% Dayton 1SD 5,675 1.99% 20

Source: TEA
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Districts with Similar Stories
Projected Elementary School Utilization 2034 -35
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Like Fort Bend ISD, the districts above previously experienced rapid growth and are now transitioning into a stabilization phse.
Future development is expected to concentrate in the northern portion in Leander ISD, and north and west in Frisco ISD. The

central and southern areas in both districts are declining. This pattern is typical of maturing districts approaching build-out,

often resulting in uneven campus utilization.
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Y0U ARE

HERE

Stabilization

\—\‘\F
Growth Approaching

Stabilization
Emerging

Growth

District Enroliment

Emerging

Growth =» Stabilization

Overall, steady, but Approaching * Enrollment plateaus and
growing enrollment é Stabilization declines in various areas
Potential for development * Almost completely built

L out
Districts assess : .
implications of v el g curellime elerr + Growing, steady, and declining  Districts assess varyin

p_ _ _ enrollment in various areas Ying
anticipated enroliment « Expansion of development needs due to uneven

* Less available land for i trictwi

growth  Districts assess often -strained districtwide enroliment

N development
capacities and resources due trends

to growth  Districts assess varying
needs due to uneven
districtwide enrollment trends

*The Demographic Lifecycle model illustrates typical stages of enrollment change; district experiences may differ due to unige demographic, economic, or geographic factors.



UnderstandingEnroliment Shifts ‘o, PASA

OPULATION & SURY M

Districts Transitioning from High Growth to Stabilization

Historical Enroliment Trends Current Enrolilment Trends
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Many of these high-growth districts are now nearing build-out,
limiting the new housing that previously supported strong in-
migration.

* In districts that were once in their High Growth phase, increased
enrollment aligned with periods of high birth rates and strong new
housing construction.

Current enrollment trends now reflect declining birth rates,

* As these larger birth cohorts aged, districts typically saw net in- reducing the number of young children entering ISDs.

migration, with more families moving into new developments than

(S or Ell NS ClEACE] @R lliliEs With fewer new homes and more families choosing educational

alternatives, in-migration is slowing, and out-migration is rising.

* This dynamic produced growing preschool populations and eventually
larger kindergarten cohorts, which supported sustained enrollment
growth across the elementary grades and beyond.

These factors together are producing smaller kindergarten cohorts,
contributing to flatter overall enrollment patterns.
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Fort Bend ISD Historical Enroliment
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Fort Bend ISD
Historical Enrollment Change

Largest Increase:
+2,115 students in 2022 —-23

Largest Decline:
—1,513 students in 2025 26

+1,415

Five Year Change

enrollment change
2020 to 2025

+5,035

Ten Year Change

o
© 1 enrollment change
& 2015 to 2025

1,350
850
350

-150

Enrollment Change

-650

-1,150

-1,650

Source: TEA
*Based on FBISD enrollment on 10/24/2025
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New Housing Construction

Primary driver of student enrollment growth, as new
neighborhoods and housing expansion bring in the

Economic Drivers majority of new families and students to the district.

Births

Local economic conditions, such as job growth, _ _
Local birth patterns are a key driver of future student

housing affordability, and major employer activity,
drive the majority of enroliment change by
influencing family migration patterns and overall
student population growth.

enrollment, as the number of births directly

influences the size of incoming kindergarten classes
and shapes long-term growth in early grade levels.

/ Alternative Educational \
Opportunities (AEOs)

Availability and expansion of charter schools, private
schools, virtual academies, and other non-traditional
options drive the maijority of enroliment change by
influencing whether families choose district schools

\ or pursue outside alternatives. /

/ Kindergarten Class Size \
nroliment

o
@ E Kindergarten enroliment serves as a leading indicator
N q C h H of future student population trends, with the size of
nonon dange S ©
each incoming class driving longterm growth patterns
O ol 0O / \ k across grade levels. /

/ 'R \

Regeneration of Established il | N Aging of the Student
Neighborhoods Population
Neighborhood turnover, as older households move out The local progression of larger or smaller student
and younger families move in, drives the majority of cohorts through grade levels drives enrollment change,
enrollment change by increasing student populations in / In & Out Migration as graduating classes are replaced by incoming cohorts
previously stable or declining areas. Local patterns of families moving into or out of the of different sizes.

district drive enrollment change, as shifts in
migration directly impact student population growth

k or decline across all grade levels. j
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Assumptions that Informed the ﬁ Unforeseeable External Factors that Emerged,
2015-16 Ten-Year Forecast Affecting Enroliment

P Growth of new single-family hous ing (due to a slow increase in oil
/ﬁ\ prices) will accelerate post-2017; ratios of students per home will Significant external influences represent
remain fairly stable, but will increas e for many new MPCs; variables that could not have been foreseen

or reas onably modeled in 2015.

Kindergarten will grow due to births and new housing These variables include:
cons truction over the next decade; B '

the COVID-19 pandemic;

The perception of the District remains the same, relative to

sharpest U.S. inflation spike in 40 years;

other surrounding districts ;

challenges 1n Texas public school finance;

Charter schools continue to grow at a similar rate as

the overall population increas e; the rapid expansion of alternative

education models;

ﬁ Unemployment rates remain at 3.0%to 4.0% in the Fort Bend changes 1n immigration policy; and
* 1.S.D. catchment area over the next five years; and

evolving public perceptions of traditional

s chooling.

Interest rates do not increase by more than 2% over Qﬁ//@

current levels for the next five years. nnﬂﬂ

Source: PASA 2015-16 Demographic Study
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Fort Bend ISD
Projected Enrolilment Scenarios vs. Actual Enroliment

=60 * Slow down in new housing cons truction
80000 * Fewer FBISD students are moving into
the new housing being built
75000
B * Fewer babies born, particularly in
specific locations in the district
65000
“m " * Shifts in federal immigration policy
60000 “ —»
Y | and enforcement
=000 o <
AN <
Q =
o & ® * Growing competition from Alternative

2023-24 202425 2025-26

Educational Opportunities

Year

Reduced Scenario MMM Ten-Year Forecast Accelerated Scenario * Actual PEIMS

*Based on FBISD enrollment on 10/24/2025

Sources: PASA Demographic Studies; TEA



HistoricalStudent Ratios in Housing

Ratio of Students per Home

Virtually all parts FBISD
experienced lower ratios of
students per home this year.
This was particularly evident in

actively building subdivisions.

While new houses are still being

built, fewer of the new residents
have students enrolled in FBISD.

These reduced student

densities are projected to
continue contributing to slower
enrollment growth.
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Districtwide Ratios | 2023 ‘ 2024 ‘ 2025 ‘

Single-Family Subdivisions 0.50 0.47

Change Since| Change Since

2023

Developing 0.51 0.44

Existing 0.50 0.47

-0.02 -0.03

Master Planned Communities

2023 | 2024 | 2025 ‘

Fieldstone 0.93 0.86

Harvest Green 0.76 0.65
Long Meadow Farms 0.65 0.61
Sienna 0.72 0.67
Telfair 0.81 0.73
Trilium .23

- Highest Ratio

Change Since| Change Since

-0.07 -0.11
0,04 -0.05
-0.01 -0.03
-0.05 -0.08

-0.11

Lowest Ratio
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Reduced Ratios
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Births and Kindergarten Enrollment

KindergartenEnrollment & Birth Trends o, PASA
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Kindergarten Enrollment Year

KG enrollment data was not available for region and statewide graphs for the 202526 school year.

Over the past decade, Region 4 and statewide trends

have moved in parallel, with both births and kindergarten
enrollment declining together.

POPULATION & SURVEY ANALYSTS

Fort Bend ISD

6,000 5
|
. |
5,000
E KG Enrollment*
o
S 4.000
= |
) .
+~ Births I
©
a0 3,000 i
= |
=
£ l
= 2.000 |
= |
©
@ |
£ 1000 |
o |
|
0 |
T 5] o A O Py (o3 5] A
@? ’;,;O' P&@ o o & & (,\‘N? & &qu &Gw &N[fﬂ' &,;9 &,g &Nm 613;1? &H'Ir dﬂf& &@9 &q@
5, S R R G s e % 0 D o D 0 0 D o %

Kindergarten Enrollment Year

Since the 2022 23 school year, both births and kindergarten
enrollment have declined. A smaller share of locally born children

are entering kindergarten in FBISD, likely reflecting demographic

shifts, growth in alternative education options, and/ or increas ed
mobility out of the District.

Sources: TEA; Texas Department of Health and Human Services, Vital Statis tics ;
*Based on FBISD enrollment on 10/ 24/ 20255



Birth Trends by Zip Code
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Birth trends vary significantly in different geographic parts of
FBISD. For example, zip codes that contain significant new
hous ing cons truction generally have increasing births (77406

200
800

and 77583), although it’s important to consider that much of

the area 1n those high-growth zip codes is located outside -

FBISD. Conversely, most other zip codes are declining in

100

number of births, most dramatically in 77083 (Mission area)
and 77479 (Telfair, First Colony, Riverstone).

77498

300

250

200

150

100

50

77478

®, PASA

600

500

400

300

200

100

1400

1200

1000

800

600

400

200

450
400
350
300
250
200
150
100

50

1000
200
800
700
600
500
400
300
200
100

POPULATION & SURVEY ANALYSTS

77053

77584

77545

g

77583



Alternative Educational Opportunities @, PASA

POPULATION & SURVEY ANALYSTS

Charter Schools

* Two new charters expected to open in 2027 28
o Harmony Science Academy - Missouri City
o Harmony Science Academy - Pearland
* Four new charter campuses were newly approved this year:
o Arcadia HS in Alief
o BASIS (Barrett Engineering Science and Tech) in Sugar Land

o Two campuses: Houston Classical Academy in Fort Bend County area

Private Schools

* PASAanticipates vouchers will have a moderate impact on FBISD enrollment in 2026 27
o limited current capacity of private schools for increased enrollment
o number of vouchers available (50,000-100,000 statewide)
* PASAanticipates that vouchers will have an increasing impact on FBISD in later years
o State funding is increased
o Private schools expand their capacities

o New private schools become accredited
Homeschools

* Homeschooling 1s a significant but difficult-to-quantify factor in Texas enrollment declines, given the absence of state regulation or
reporting.
o Texas 1s one of 20 states that do not collect or publish homes chool participation data, limiting visibility into trends.
* Estimates from TEAcapture only grades 7—12 and only students who withdraw from public schools and self-report homes chooling,
not those who begin homes chooling without ever enrolling in a traditional ISD.
* Recent advances 1in Geofencing and increas ed smartphone usage may provide additional avenues for collecting data on

homes chooling.
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FBISD Elementary SchoolUtilizationin Five Years ®, PASA

Projected Resident Students

vs. Current Capacities Projections from

Projections from
2025 -26 Study

_ 202425 Study
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The 2024 -25 map shows projected growth concentrated primarily in the southeast and northwest portions of FBISD, while the
northern and central bands contain areas of underutilization. In contrast, the 2025-26 projections reveal shifts towards deeper blue

shading across much of the District, indicating more widespread projected underutilization. Moderate to critical overutilization in the
southeast and northwest remains present in the southeast and northwest, though it 1s not projected to be as severe as previously
projected. Together, the maps illustrate a Districtwide shift toward lower projected utilization throughout the District.




Summary: 2025 -26 Projections ‘o, PASA

What has changed recently?

o Housing market cooled (fewer new houses built, fewer existing homes sold)
o Fewer FBISD students moved into new housing construction

o Fewer local births

o Changes in federal immigration policy and enforcement

o Four new charter schools approved (plus two more previously approved)

o Educational Savings Accounts - new rules recently published

What does this mean for the current Long Range Boundary Planning process?
o 2025 -26 projections have been used as a validation check for the committee’s
recommendations
o Since current enroliment and the new projections are lower than last year’s projections,
they support and strengthenthe need for boundary realignment, consolidations, etc.

Other similar large districts across Texas are in the same situation and are finding how
Important it is to:

* Understand the fluidity of projections
» Continue to make decisions in the absence of a perfectly clear crystal ball




QUESTIONS?
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www.pasatx.com
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